
FY26 BUDGET
FEEDBACK MEETING
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THURSDAY, FEBRUARY 13, 2025 AT 5:00 PM
DR. CRYSTAL JANUARY, PRINCIPAL
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FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 

ACTION ITEMS 



AGENDA
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MEETING
NORMS
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MINUTES
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DISCUSSION ITEMS 



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE
FAST LANE 

HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



HARPER-ARCHER ELEMENTARY SCHOOL

FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 
HARPER-ARCHER ELEMENTARY SCHOOL



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 

PRINCIPAL’S
REPORT &

ANNOUNCEMENTS



District Instructional Walks

APS Innovation Technology Competition

Freddie Falcon Visits HAES to Celebrate Academic Achievements

Spelman College Ladies Introduced SpelBots - Technology

Integration

Blazing Trails Assemblies to Celebrate Academic Achievements

A Special visit on the behalf of Mayor Dickens, Mr. McCray 

Upcoming March and April 
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DISTRICT INSTRUCTIONAL WALK THROUGHS
Dr. Crystal January, Principal
Matthew Graves, Assistant Principal
Ashley Weems, Assistant Principal

Upcoming Harper Archer District Instructional Walks

March 27, 2025
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APS INNOVATION TECHNOLOGY COMPETITION WINNERS
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SPELBOTS VISITS HAES
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RECOGNITION OF ACADEMIC ACHIEVEMENTS



APS Innovation Technology Competition
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PBIS Rewards and Houses
Houses include Ekselan, Expresion, Syngery, Invoasi

HOUSES INAUGURATION
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Blazing Trails Assemblies to Celebrate Academic Achievements
All students are encouraged to participate in this event. 

Those who have demonstrated academic growth, achieved proficiency, or attained distinction receives recognition along with a certificate.
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A Special visit on the behalf of Mayor Dickens, Mr. McCray 
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After-School All Stars 
Mission ASAS provides comprehensive after-school programs that keep children safe and help them succeed in school and life.

Vision is for our All-Stars to be safe and healthy, graduate high school, go to college, find careers they love and then give back to

their communities. 

Updates and Upcoming Events:

New Club Sign-up ( Coding/Robotics, Basketball(Spring), Drama) 

2nd Semester Open Enrollment starts January 27 - February 7, 2025 

2nd Semester Kickball Game Staff vs Scholars

STEM Wizards for Pre-K - Kindergarten 

Writer’s Boot Camp for grades 3-5

Math Quiz Bowl for grades Pre-k thru 5th

ACADEMIC SUPPORT
AFTER-SCHOOL ALL STARSAFTER-SCHOOL ALL STARS

NEW ENRICHMENT CLUBS

THE ARTS

CODING & ROBOTICS

SCOUTS OF AMERICA MATHLETES

BABY STEM WIZARDS BASKETBALL/TRACK



January and Looking Ahead to March and April

APTT - March 5, 2025 - We look forward to seeing all of our parents.

Scholar Assessments Schedule

Spring Break April 7-11, 2025

APTT - April 15, 2025 - We are excited to connect with our parents again.
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GADOE Conference 

HAES Spotlight 
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PUBLIC
COMMENT
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5:40 P.M. - 6:00 P.M.



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 

STAY CONNECTED!



ADJOURNMENT
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THANK
YOU

WE ARE FUELING SUCCESS!
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